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Fundamentals of Asset Management (3 days)
The Fundamentals Course is the starting point of Pragma’s training delivery. It is an essential overview of the main 13 KPA’s of modern Asset Management. The main outcome
is the development of a sound foundation of Asset Management principles and best practices.

Maintenance Planning & Scheduling (3 days)
This course focuses on the Work Planning and Control KPA and is specifically developed for Maintenance Planners and Supervisors. Teaching maintenance planning and
scheduling principles as well as developing the associated planning and scheduling skills are the main outcomes of this course.

Maintenance Plan Development (3 days)
Pragma’s well known Maintenance Plan Development course covers everything in the Maintenance Tactics KPA. How to develop, manage and improve your Maintenance
Program is the main objective and includes a thorough study of the different tactics available, failure modes and root cause analysis.

Root Cause Analysis (2 days)

Problem Solving is a dedicated process whereby weaknesses and threats are addressed in a systematic manner - not always waiting for the eventual failure to occur. Failures
and deviations manifest in various forms and failure progression happens in different ways, requiring an effective arsenal of problem solving tools. The understanding of failure
characteristics enables the management of risks.

Project Management (2 days)
Delivering a project on time, within budget and according to the desired quality standard is essential within the asset management environment. This course presents the
latest planning and control techniques, particularly those used by project management software and the body of knowledge (APM bok and PMI's PMBOK).

Standard rate: R2750 per person per day (Valid until July 2010)

Group discount scheme
e Agroup of 3 or 4 receives 10% discount
e Agroup of 5-7 receives 15% discount
e Agroup of 8 or more receives 20% discount
e 50 or more delegate days = 25% discount
e 100 or more delegate days = 30% discount
e 200 or more delegate days = 35% discount

On-site training receives 5% additional discount



