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Client Quote 

“S in ce  P RA GM A a r ri ved  
on th e  sce ne  o u r 
cu s to me r  sa t is fa c t io n  
le ve l s ha ve  i n c re a se d  
f ro m  69%  to  87 %.  I  
h ig hl y re co m mend  
PRAG MA ”.  (Wi l l ie  
Ma ra is  M a nu fa c tu rin g 
Exe cu t i ve )  

Key challenges / Project background 
 
During 2005, Albany Bakeries was faced with several challenges 
related to poor physical asset management at most of their 
bakeries 
• Production loss due to unreliable assets 
• No preventative Maintenance Program 
• Maintenance work carried out on a reactive basis 
• Limited control over spares 

  
 

 The PRAGMA intervention 
 
 
The Asset Care Centre (ACC) Service was first implemented at 2 
Western Cape Bakeries during 1997.  Due to current challenges, 
identified early 2005, and limited standardization between 
bakeries, it was decided to implement the ACC Service nationally 
to facilitate standardization and optimization of asset care 
activities at all bakeries. 
 
Today, the ACC Service supports all the bakeries from Pragma’s 
offices, with 3 dedicated AC Engineers and administrative staff in 
support of the bakeries nationally. 
 
 Business Processes & Best Practices 

 
 The following business processes are implemented through the 

ACC Service: 
• Asset Register Administration, to build and maintain a 

comprehensive asset register. 
• Work Planning and Control, to manage the life cycle of asset 

related work (tactical and non-tactical). 
• Materials Management, to ensure effective control over spares 

and materials. 
 
Implementation of these business processed are being facilitated 
by weekly visits to the various bakeries, monthly feedback 
meetings with bakery management and monthly coordination 
meetings at corporate head office. 
 

 

Client background 
 
Albany Bakeries is part of the Tiger Brands group of companies, operating in the domestic food environment.   
There are 13 Bakeries across South Africa, with each supplying the same quality bread to its surrounding areas.   
In 2003/2004 the company once again brought innovation to the market by launching the Best of Both bread. The 
company understood that children loved white bread and wouldn’t eat brown or whole-wheat bread.   
The Best of Both was developed to have the look and taste of white bread, but with the fiber content of brown bread.  
This product has been very successful for the company ever since.     
 

 

Tools & Technology 
 
• ON KEY – PRAGMA’s enterprise 

asset management system  
• Weekly and Monthly Reporting 
 

Performance Improvement 

Key Benefits 

Coordination of physical asset 
management practices, centralised at 
corporate level 
• Asset Management Steering 

Committee 
• Accurate asset register 
• Standardised work planning & 

control procedures 
• Standardised material management 

procedures 
• Asset performance history and cost 

of maintenance 
 

The BOTTOM LINE 

• Increase in customer satisfaction 
• Production output increase 
• Breakdown rate decreased 
• Assets are more reliable 
• Spares are controlled 
 
 

Case Study 
Best of Both 


