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What is it all about?

PAS 55 is a publically available specification for the optimum management
of physical assets. It was published in 2008 by the British Standards
Institution and has since gained global recognition and acceptance. It forms
the basis of ISO 55000, which is currently under development.

There are many criticisms against PAS 55, but the reality is that it is the
only standard available for physical asset management. It has also put
asset management on the agenda of senior management, clarified many
concepts and made huge progress in addressing asset-related risks.

Although PAS 55 Part 1 and Part 2 are complex documents, this course
aims to clarify its intricacies. It will explain some of the concepts and take
delegates on a step-by-step journey through its structure. After the course,
delegates will understand how to achieve “PAS with benefits” and be able
to lead its successful implementation in their organisations.

What makes it different? Who should attend?

The Boot Camp was developed by asset
management practitioners who have
years of experience, as well as an in-
depth and practical knowledge of PAS
55’s strengths and weaknesses. At the
end of the workshop, delegates will:
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e Senior Engineering and
Technical managers
Maintenance managers

e Maintenance engineers

e Production and Operational

e understand what PAS 55 is Managers
e Risk managers
e understand the principles and * Any senior managers involved
terminology of PAS 55 in asset management and
maintenance
e be familiar with its structure
Format
e Dbe ableto relate general asset
management practices to the e Public training - scheduled at
different sections in PAS 55 major cities and training
venues
e understand the benefits of PAS 55
and how to go about achieving e On-site training - at your
them location and time, allowing

your team to learn collectively
e Dbe able to explain and sell PAS 55
to their colleagues at work
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Course outline

Modules covered in this two day workshop:

What is PAS 557

This module gives delegates the context
and background required to understand
PAS 55:

e Whatis it?

Why was it developed?

Is it a standard like ISO 90017

Why does it have two parts?

What it does and does not achieve

Becoming PAS literate

This module teaches delegates the

‘language of PAS 55”:

e Underpinning principles: for example
levels of assets, risk management,
optimum asset performance and life
cycle management

e Terminology: for example physical
assets, asset portfolio, asset life cycle
and asset management policy/strategy

e How PAS 55 is structured according to
Deming’s PDCA cycle

Making sense of PAS 55’s
structure

This module takes delegates on a step-by-

step journey through PAS 55’s structure.

Each chapter and paragraph will be

explained briefly and put into context:

e Asset management policy

e Asset management strategy, objectives
and plans

¢ Asset management enablers and
controls

e Implementing asset management plans

e Performance assessment and
improvement

¢ Management review

Reaping the benefits of PAS 55

PAS 55 should not be a paper exercise for
achieving compliance. This workshop is
promoting “PAS with benefits:

e Performance before conformance

How to prevent a paper exercise

The benefits of PAS 55

Success stories and case studies

Key success factors

Practical exercise

Delegates will be given an opportunity to
see how PAS 55 can assist them in
addressing real life asset management
challenges. It will enable them to link the
different paragraphs in PAS 55 to their own
environment.

Additional options for in-house
workshops

e PAS 55 Strategic Asset Management
The two day PAS 55 Boot Camp could
be extended for a third day to allow for a
more in-depth discussion of strategic
issues such as risk management, asset
management policy and strategy, life
cycle management or setting up an
asset management scorecard.

e PAS 55 Fundamentals of Asset
Management
The two day PAS 55 Boot Camp could
also be combined with Pragma'’s three
day Fundamentals of Asset
Management course to form a 4 day
course for a more holistic and integrated
view of asset management.

For more information:

Tel: 011 318 0641
Email: academy@pragmaworld.net
Web: www.pragmaworld.net




PAS55 Boot Camp

Please return your completed registration to fax: 086 666 2696 or e-mail: academy@pragmaworld.net
Delegate Registration Form

Date of Course Region where course will be held
Price (excl VAT) R 4 600.00 Reference Code

Delegate Details
Title
Name
Surname
Job Title
ID Number
Telephone Mobile
Email
Special Dietary Halaal Kosher Vegetarian Other (please
Requirements specify)

Full Company Name
Purchase Order

Landline ‘ Fax ‘
Billing Address

VAT No
Main Contact Person
Telephone ‘ Fax ‘
Email
Payments Contact
Telephone ‘ Fax ‘
Email
Approving Manager

Name Surname
Job Title Email

Pragma Academy Banking Details
Bank: Nedbank Account Name: Pragma Africa Pty Ltd Account Number: 118 608 9040
Branch: Business NP Branch Code: 118602 Reference: Company Name-Course Name
I, , have authorisation to approve this training and have read and

understand the terms and conditions

Signature

Terms and Conditions
. All registrations will be deemed confirmed and subject to these terms and conditions:
. ALL PRICING EXCLUDES VAT.
. A full refund is available for cancellations received in writing at least 15 working days prior to course commencement.
. The course fee is non-refundable if less than 15 working days’ notice of cancellation is given.
. Registrations received less the 15 days prior to the course can therefore not be cancelled.

PRAGMA Academy reserves the right to cancel any advertised course due to insufficient enrolments or to conditions beyond Pragma’s control. Payment is required
prior to the starting date of the course. Please send your payment advice to academy@pragmaworld.net.

+27 11 318 0641 Fax: 086 538 0641 academy@pragmaworld.net www.pragmaworld.net
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