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Client Reference
Providing a structured, role-based 
approach to skills development

Client Background Key Challenges Value Add

Programme Outcomes

Our client, one of the largest producers of 

non-magnetic metals in the province of 

KwaZulu-Natal, is a leading supplier of 

product for domestic and export markets. 

A subsidiary of a globally diversified mining 

and metals company they are one of the 

largest employers within the KwaZulu-Natal 

community.

Recent challenges within the sector has 

created a compelling case for improvement in 

asset performance, while containing or 

reducing asset costs and ensuring that the 

changes do not introduce additional asset 

risks.

• Our client required a pragmatic approach to 

ensuring that key role-players within the 

organisation had an effective understanding 

of asset management and the benefits that it 

would bring to the operation.

• Current role profiles needed to be reviewed in 

the light of the changed organisational 

context.

• Role competencies needed to be clearly 

defined in order to map applicable Asset 

Management training courses to address 

competency requirements.

• Training programmes and courses had to be 

delivered in a way that maximises skills 

transfer, while minimising costs and 

operational disruptions.

Our client’s requirement for support with the training and development of their asset management 

resources highlighted a need for a structured approach to skills development. In order to create 

learning pathways, per role, and provide meaningful training plans, Pragma worked with the client to:

• Review current organisational structures and agree responsibilities

• Defining the roles, competencies and learning pathways of the core

technical team: maintenance supervisors, maintenance planners, reliability

engineers, planning superintendents, and reliability superintendents.

• Identifying applicable asset management training courses to address 

competency requirements

• Structure the training programme and courses to be delivered to the staff 

in a way that will maximise skills transfer, while minimising costs and 

operational disruptions

• Utilise existing training and development systems (like the LMS) to 

maximum effect.

• Vertical alignment between roles 

ensuring that operational resources 

knew and understood what was 

expected from them.

• Horizontal alignment between functions 

ensuring that the people within each 

function have a clear understanding of 

their accountability or responsibility to 

inform and consult other functions.

• A visual representation of each learners’ 

learning pathway enabling them to 

manage and track their progress toward 

achieving their personal development 

goals.

• Phase one of the project is complete and 

phase 2, the training roll out, is still a 

work in progress. The first phase 

provided clarity on roles and 

responsibilities which initiates the 

change process, in that employees, from 

early on in the process, start to make 

adjustments as the end goal and their 

responsibility for its achievement 

crystallises.

“Working with this client, once 

again highlighted the benefits of 

being able to take a step back 

from the status-quo and ask the 

question – is this really the best 

way to operate or is there a 

better way?” Tim Beavon, 

Operations Manager, Pragma 

Africa

Pragma Intervention

Creating learning pathways for the core technical team to provide 

structured training programmes

Pragma Academy’s approach to Corporate training


