Asset management
consultation in support
of SAP® EAM
Asset management consultation is available to
clients using the SAP® Plant Maintenance
system, requiring interventions to improve
specifically identified aspects of their system
and EAM processes.
We believe that
the success
of consulting
interventions is
dependent on:
The client understanding
their needs or challenges and
being prepared to address
these.

The on-site team
understanding and agreeing
with the proposed solutions
and participating in the
planning, implementation and
executing thereof.

The enabling of the team
to ensure that the required
work continues after the
consultants have completed
their part of the agreement.

Senior management’s
support of the provided
solution.

A culture of continuous
improvement and a team that
is geared towards finding
practical solutions, even if
that means new ways of
doing things.That its assets
are safe to people and the
environment.

www.pragmaworld.net

These interventions are facilitated by experienced
consultants focused on understanding and optimising
speciﬁc system configurations, functionalities and
business processes.

Our Consulting Services
A team of highly qualiﬁed consultants with high levels of experience in
SAP® Plant Maintenance systems and asset management and is
responsible for delivering these services.

SAP® Plant Maintenance
• System Health Assessment
• Learning pathways, standard and customised training, user
assessments
• System reimplementation to align to business processes
• Mobility
• KPI optimisation and pre-configured dashboard deployment
• Consulting, advisory, system configuration and project management

Asset Management
•
•
•
•
•
•
•
•
•
•
•
•

AM maturity assessment
ISO 55000 assessment and ISO 55000 certification readiness
Development of AM Policy, Strategy and Plans
Business System process validation
Development of Asset Care Plans
Asset Criticality Analysis
Work management best practice and implementation
Asset Identification and Verification
Reporting and KPI development
Focused improvement projects
AM accredited training
Condition monitoring services

Do you know what you don’t know?
Test your current data integrity and internal business process
compliance. Knowing the maturity of your system performance is an
essential prerequisite for understanding what system improvements need
to be made. This lays a solid foundation for asset management.

